Working Group Strategy Sheet

City Research Needs:

* Developed from the next steps identified in the Energy Inventory
» Targeted to address those issues the City is best positioned to address

IL.)

I.)

)

IV.)

Energy Overview
Policy & Communications: Susanna Bass

Energy Efficiency Measures:
A.) Streetlights - Evaluate options for streetlight upgrades and implement

B.) City Structures — parking garages, facilities not affected by Ameresco scope

Civic Buildings/Structures:
A) Retro-commissioning of existing facilities not covered by Ameresco

B.) Extension of Ameresco ECMs to other buildings

PACE Legislation for Tennessee
A) Develop a support network for SACE to champion this
B.) Develop language / a strategy for the legislative session
General goals:
A.) Group Approach: select a leader
B.) Group Needs: meeting location, research

C.) Group Meeting Frequency: how often to get finished goals by December?

Brainstorm Notes:



