
Working Group Strategy Sheet 
 
City Research Needs: 
 
• Developed from the next steps identified in the Energy Inventory 
• Targeted to address those issues the City is best positioned to address 
 
 

Transportation Overview 
Fleet & Commuter Services:  

Alisa Ashouri (MPC), Cindy McGinnis (KAT), Mark Kolander (Fleet) 
 
 
I)  Commuter Options:  
 
  A.) KAT: Apply for grants to speed retrofits and replacements 
 
  B.) Smart Trips: Determine alt-commute target / develop incentives 
 
II.)  Fleet Development:  
 
  A.) Determine fuel reduction target & examine vehicle / infrastructure options 

 
  B.) Market development for alt-vehicles / promote alt-commutes 
 
III.)  General goals: 
   
  A.) Group Approach: select a leader 
  B.) Group Needs: meeting location, research  
  C.) Group Meeting Frequency: how often to get finished goals by December? 
 
IV.)  Brainstorm Notes:  


